
CalAIM and Enhanced Care 
Management for Children and 
Youth…

and for Aging Adults 
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What is CalAIM?

Improve quality outcomes 
and drive delivery system 

transformation through 
value-based initiatives, 

modernization of 
systems, and payment 

reform. 

Move Medi-Cal Managed 
Care (Medi-Cal) to a 
more consistent and 
seamless system by 

reducing complexity and 
increasing flexibility.

Identify and manage 
member risk and need 
through whole person 
care approaches and 

address social drivers of 
health.



What is Enhanced Care Management?

• Enhanced Care Management (ECM) provides a whole-person approach to care that addresses the 

clinical and non-clinical circumstances of a high-need Medi-Cal member. ECM is a collaborative 

approach to providing intensive and comprehensive care management services to individuals and 

families.

• 7 Core services

1. Outreach/engagement

2. Assessment and care planning

3. Enhanced coordination

4. Health promotion

5. Transitional care services

6. Member/family supports

7. Community supports coordination



Who is eligible for ECM?
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C/Y ECM coordinates care across multiple system of care

Vision

▪ ECM is a single point of 

contact across multiple 

programs.

▪ ECM  complements existing 

programs.

▪ Child welfare providers 

(including county governments) 

can be ECM providers too.

Foster care (county 
child welfare agency)

Intellectual and 
developmental disabilities 

(regional center)

Serious Mental Illness or 
Substance Use Disorder 

(County Behavioral Health)

Medi-Cal for Kids and 
Teens - EPSDT 
(Managed Care)

Justice Involved 
(probation and courts)

California Children’s 
Services (county 

public health, county 
offices of education)

Homelessness 
(coordinated entry)
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Adult ECM coordinates care across multiple system of care

Vision

▪ ECM is a single point of 

contact across multiple 

programs.

▪ ECM  complements existing 

programs.

▪ Aging and adult services 

providers (including county 

governments) can be ECM 

providers too.

In-Home Supportive Services 
and public guardian (county 

social services)

Home & Community-Based 
Services (MSSP, MFTP)

Serious Mental Illness or 
Substance Use Disorder (County 

Behavioral Health)

CBAS, LTC (managed 
care)

Justice Involved 
(probation, courts, 

sheriff)

Homelessness 
(coordinated entry)



Child/Youth- 

ECM enrollment and provider figures

Anthem counties Child Welfare 

PoF providers

Alpine 2

Amador 5

Calaveras 3

El Dorado 4

Fresno 10

Inyo 2

Kern 9

Kings 9

Los Angeles 23

Madera 8

Mono 2

Sacramento 9

San Francisco 7

Santa Clara 6

Tulare 10

Tuolumne 4Updated: July 2024

ECM Priority PoF (Child/Youth) Enrolled Providers
Birth Equity 71 22
Preventable Hospital 710 48
CCS 57 40
Child Welfare 54 45
Homelessness 
(Families + unaccompanied ) 330 73
IDD 213 24
SMI/SUD 214 53
JI 0 53
Total Unique 1649 86



Adult- 

ECM enrollment and provider figures

Anthem counties Child Welfare 

PoF providers

Alpine 2

Amador 4

Calaveras 4

El Dorado 6

Fresno 19

Inyo 3

Kern 3

Kings 17

Los Angeles 55

Madera 12

Mono 3

Sacramento 22

San Francisco 11

Santa Clara 17

Tulare 19

Tuolumne 5Updated: July 2024

ECM Priority PoF (Adult) Enrolled Providers
Birth Equity 64 24
Preventable Hospital 1624 90
Nursing Facility Transition 58 23
At Risk of LTC 317 26
Homelessness 1609 30
IDD 57 15
SMI/SUD 4179 88
JI 40 45
Total Unique 7948 98
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ECM Referrals - No Wrong Door 

Referral form
• Call Customer Care

◦ M-F 7a – 7p. 800-407-4627 (TTY 711)

◦ Los Angeles: 888-285-7801 (TTY 711)

• Send a referral form 

• Submit via provider portal (providers only)

• Reach out to a local ECM provider

1) Select populations of focus

2) Complete Exclusionary 

Screening Checklist

3) Add referral source and 

member information

4) Fax (877-734-1854) or email 

(calaimreferrals@anthem.com) 

the referral.

ECM Referral Form 

Link

mailto:calaimreferrals@anthem.com
https://providers.anthem.com/california-provider/patient-care/calaim
https://providers.anthem.com/california-provider/patient-care/calaim


What are Community Supports?

• Community Supports (CS) are services that, at the 

option of a managed care plan and a member, can 

substitute for covered Medi-Cal services as cost-

effective alternatives. The Department of Health 

Care Services (DHCS) has approved 14 CS 

services for individuals with complex physical 

behavior, and developmental, and social needs. 

• Anthem Blue Cross (Anthem) offers all 14 CS 

services!



Other complementary CalAIM Programs
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• Preventive service

• Health education & health 
navigation
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• Effective 
 January 1, 2023 

• Prevent perinatal complications

• Support during & after 
pregnancy



Contracting process

Step Timeframes

Submit Letter of Interest (LOI) Anytime

Complete and submit certification tool 1 month

Review certification tool and conduct gap 

analysis
1 to 2 months

Contracting (including credentialing) 60 to 90 days*

Total time 4 to 6 months 



Payment

Per member 
per month 
(PMPM) 
case rate

• Flat rate for entire month of services 

• Reserved for services, which require a case 
management component

• For example –  ECM

Fee-for-
service 
(FFS)

• Based on a prescribed unit of service. 

• Unit of service (UoS) may include by the meal or 
by the hour

• For example – Meals

Reimbursement

• Services where a straight dollar for dollar 
reimbursement makes most sense

• For example – Housing Deposits or Home 
Modifications



Value-based performance



Resources

• ECM Policy Guide — ECM-Policy-Guide.pdf (ca.gov)

• Community Supports Policy Guide — DHCS-Community-Supports-Policy-Guide.pdf (ca.gov)DHCS 

• ECM/CS webpage - Enhanced Care Management & Community Supports

• Doula - Doula Services (ca.gov)

• Community Health Workers Community Health Workers (ca.gov)

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/Doula-Services.aspx
https://www.dhcs.ca.gov/community-health-workers
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http://www.anthem.com/ca/medi-cal
http://www.chooseanthem.com/ca
http://www.anthembc.auntbertha.com/


https://providers.anthem.com/ca
Anthem Blue Cross is the trade name of Blue Cross of California. Anthem Blue Cross and Blue Cross of California Partnership Plan, Inc. are independent licensees of the Blue Cross Association. Anthem is a 

registered trademark of Anthem Insurance Companies, Inc. Blue Cross of California is contracted with L.A. Care Health Plan to provide Medi-Cal Managed Care services in Los Angeles County.
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