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Today’s Goals

1. Discover resources available to support child welfare agency decisions 
related to Medi-Cal enrollment for children and youth in foster care

2. Review resources on connecting children and youth to Enhanced Care 
Management and other Medi-Cal CalAIM benefits

3. Get tips to use the materials for staff training and to update workflows to 
maximize Medi-Cal services for children and families
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Toolkit Contents
1. Medi-Cal Managed Care for Children and Youth in Foster Care 

Issue Brief 

2. FFS vs Managed Care at-a-Glance Comparison

3. Medi-Cal Enrollment FAQ 

4. Decision Making Tool

5. Logic Model/Theory of Change

6. Example referral workflows 

7. Case Studies to support staff training

8. Sample Releases of Information and Consent Form
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https://cachildrenstrust.org/wp-content/uploads/2024/11/PWA_Managed-Care-Plans_Issue-Brief_Final_11-04-24.pdf
https://cachildrenstrust.org/wp-content/uploads/2024/11/PWA_Managed-Care-Plans_Issue-Brief_Final_11-04-24.pdf
https://cachildrenstrust.org/wp-content/uploads/2024/11/PWA_ataglance_10-8-24.pdf
https://cachildrenstrust.org/wp-content/uploads/2024/11/PWA_FAQs_10-8-24.pdf
https://file.ontraport.com/media/747edbbd0be143d3853308bd15eff576.phpbma6bv?Expires=4895825834&Signature=VCLiofXXMmc0bPEI7lwhBJIWcjevYBwSQ4OumGYaI0ChnxWSPLcX4urW~KchPG9lTYI5w9-Izs4dMnGBWw1Mj5OUsH9ltjMHAq3KWU-~axyGwFs7NRdl~k5xV~pZizxC~QJjOntdMVyvD2reo~TXkaT-NGEEyS9xTLVJuisAVAHrKGc0pm14AH~91gPbnrMUNXX-4R~4nE58Ce~ucIJMUeJP6gDat5gRRz4QDwD2Noq1bD2WVDDqmeKH0ujNfkLlPZb6vBs2Al9qryY2xB2nqrSwmF8bz1A5smmPMklN5MO0zbR5dxzT55gaiaEEHCFhN48Bu44rkPvS~h1noeKi3g__&Key-Pair-Id=APKAJVAAMVW6XQYWSTNA
https://cdn.prod.website-files.com/67c605614081a3f8631ed0b4/67d90364afdce5559a9a35d9_ECM%20Case%20Studies.pdf


Understanding Medi-Cal Managed Care
Download Public Works Alliance Materials Here: 
https://publicworksalliance.org/child-welfare-and-medi-cal 
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https://publicworksalliance.org/child-welfare-and-medi-cal


Understanding Medi-Cal Managed Care
Download Public Works Alliance Materials Here: 
https://publicworksalliance.org/child-welfare-and-medi-cal 
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https://publicworksalliance.org/child-welfare-and-medi-cal
https://file.ontraport.com/media/b328fb083efe409c93a5383566f30ac7.phpct7whw?Expires=4897639410&Signature=N54IMJXnZgjWPSxOZ0bO0DLsCYyQe12Yrr2xBATDqWmiBmVybLVl-I2uomgBAjP2CGLiy-02Zf1Rwp54v-tPPulHkjAi9HVxBUzVLCK-c6di~XBf23eihBvoMWu6IMMchihmUgx8BzKF2ZyeL~eoA3mnGh~zqf2WJ0A5bqo3IioILDqMb99E9tKlXcHF73kUtrYW0vAAiv3emXLI1FWZCdtX5UJcP~skxYBIEbVWnXGg7Gi-H7NH9xwdCOG6RWsnoQ4i31o3-2yBZInTGX2VMFjPJOXFFLxnsZhJgicGomZWCg9YCk8eXIvS7-cK0EaKN3Q6z2B59c3GhFwZlmyBZA__&Key-Pair-Id=APKAJVAAMVW6XQYWSTNA


Decision Support Tools
Guides for county 
agencies to customize 
to support decision 
making and processes.

Download here
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https://file.ontraport.com/media/747edbbd0be143d3853308bd15eff576.phpbma6bv?Expires=4895825834&Signature=VCLiofXXMmc0bPEI7lwhBJIWcjevYBwSQ4OumGYaI0ChnxWSPLcX4urW~KchPG9lTYI5w9-Izs4dMnGBWw1Mj5OUsH9ltjMHAq3KWU-~axyGwFs7NRdl~k5xV~pZizxC~QJjOntdMVyvD2reo~TXkaT-NGEEyS9xTLVJuisAVAHrKGc0pm14AH~91gPbnrMUNXX-4R~4nE58Ce~ucIJMUeJP6gDat5gRRz4QDwD2Noq1bD2WVDDqmeKH0ujNfkLlPZb6vBs2Al9qryY2xB2nqrSwmF8bz1A5smmPMklN5MO0zbR5dxzT55gaiaEEHCFhN48Bu44rkPvS~h1noeKi3g__&Key-Pair-Id=APKAJVAAMVW6XQYWSTNA


What’s coming next? 
● CINS, BICS and MEDS: Training slide deck on checking Medi-Cal eligibility in MEDS

● ECM and Consent Deep Dive: Guidance for specific scenarios to improve coordination at 
the individual and population levels

● Metrics that Matter: Applying shared data between county child welfare systems and 
managed care plans to improve outcomes
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Theory of Change: ECM as a prevention 
and support tool for child welfare-involved 
children, youth and families

March  2025
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Theory of Change: Why have it and how to use it 
1. Communication and planning tool: Creates a map of the logical sequence of steps leading to 

the desired outcomes and impact to use as a communication tool to align stakeholders.

2. Clarify goals and assumptions: Make explicit the desired outcomes and underlying assumptions 
about how change occurs to achieve them.

3. A blueprint for action: Guide teams to stay on course and make informed decisions about 
program activities.

4. Facilitate evaluation: A framework for evaluation by identifying measurable indicators of success.

5. Drive systems change: Articulate how change is expected to occur, identify opportunities for 
collaboration and leverage efforts for systemic change.

6. Improve decision-making: A framework for making strategic decisions and prioritizing actions 
that are most likely to contribute to desired outcomes.
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ECM For Child Welfare - FCHN Theory of Change

10

Inputs

Child Welfare Agencies (CWA)
• Defined referral pathways with MCPs
• Staff education/direction on ECM referrals
• Data on CW cases/status

MCPs
• Contracts with Full Circle
• Defined referral pathways w/CWA
• Linked data to define shared population
• Population health data

Full Circle Health Network
• Medi-Cal Managed Care Plan (MCP) 

contracts
• Contracted providers w/ CW experience
• Defined referral pathways
• Tech for documentation, reporting

 

Community-based Providers
• Culturally concordant, knowledgeable staff
• Effective ECM service delivery
• Accurate documentation in EHR

Children & families
• Consent for CW to make a referral
• Consent to participate

Community Partners
• Knowledge on how to make a referral for 

services for supporting instead of 
reporting

Infrastructure between MCPs and CWAs
• Data sharing/use agreements between 

partners
• Develop processes to identify 

children/families and implement referrals 
(including consent process)

• Agree on streamlined referral pathways
• Build awareness among staff
• Provide training & support to referrers

Activities Short-term Outcomes Intermediate Outcomes Long-Term Outcomes

Access, utilization, engagement
• Increased referrals to ECM
• Increased engagement & 

enrollment in ECM
• Families engaged early in services

Provider Experience
• Smooth onboarding & support 

building ECM capacity
• Understand program expectations & 

have tools to execute

Child & Family Experience
• Receive services from providers 

who reflect them, know their 
community, are trauma-informed

• Trust ECM providers and 
comfortable seeking/consenting  
to services 

• Satisfied with ease of connecting 
• Feel respected and supported by 

providers delivering care

Partnerships & sustainability
• Effective & mutually beneficial 

collaboration between CWA, MCPs, 
providers, community resources

Partnerships & sustainability
• SWs feel they have extra support for 

families and recommend ECM to 
each other as a helpful tool

Partnerships & sustainability
• CWA leverage all available Medi-Cal 

services for children/families and 
MCPs provide priority pathways for 
system-involved families

Access, utilization, engagement
• ECM becomes a tool in CWA 

prevention plans
• ECM increases child/family access 

to timely services (medical, BH, 
dental, social, etc)

• Adequate child/family engagement 
in care plans

Provider Experience
• More, diverse ECM providers
• Improved job satisfaction due to ease 

of operations & families have more 
support

Child & Family Experience
• Positive experience w/ services and 

would recommend to others 
• Successfully get linked to achieve 

medical, BH, dental, social service 
needs and goals

• Achieves CW case goals
• Educate & empower TAY/NMD to 

navigate their health plan
• Feel supported after CW case ends 

and prevent

Access, utilization, engagement
• Prevent system involvement; increase 

success of FM, speed up FR, support 
NMD transition to independence

• Improvements in health quality: well 
child visits & immunizations

• Improvements in health equity: 
reduced access and outcome 
disparities by race or ethnicity 

Provider Experience
• Greater diversity in MCP networks 

due to increased CBO participation

Child & Family Experience
• Greater trust in Medi-Cal system
• Reduced trauma impact of system 

involvement
• Improved connections to support 

systems that support long-term

Full Circle Health Network
• Engage providers & resources
• Train providers on all aspects of ECM
• Quickly assign referrals to best fit provider and 

ensure linkage; close the loop with referring 
entity, support case step-up/down

• Continuous quality monitoring & improvement 
of service delivery

• Meet all MCP compliance requirements
• Training to community partners to build 

awareness

Direct Service Providers
• Engage child/family and develop trust and 

reduce barriers to services
• Obtain consent to participate & communicate 

with care team based on child/family 
preferences

• Complete 360-degree assessment & 
child/family centered plan

• Support care plan goal achievement
• Link child/families to medical, behavioral and 

social services



ECM Referral Approach
Research shows the best way to connect families to ECM is for referrals to come from trusted sources.

Source: Rand Corporation, Oct. 2024

Trusted provider/CBO/ 
person
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https://www.rand.org/pubs/research_briefs/RBA2152-1.html


Source: Full Circle Health Network White Paper February 2025

Counties can send referrals directly to community providers to streamline the process.

ECM Referral Approach
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https://cdn.prod.website-files.com/67c605614081a3f8631ed0b4/67c832232729817eefe70eff_ECM%20and%20Child%20Welfare_vs3-5.pdf


Example in Practice: L.A.
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L.A. Consent & referral forms
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Full Circle Consent Forms
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Case Studies for Training
Download Full Circle case studies here.
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https://www.fullcirclehn.org/blog


Recap

1. Medi-Cal enrollment. Child welfare agencies can use these tools to inform 
any policy/practice changes related to Medi-Cal managed care enrollment

2. ECM connections. Logic model, referral and consent examples can inform 
workflows and desired outcomes for connecting children and families to 
ECM and other Medi-Cal CalAIM benefits

3. Staff Training. Customize these materials to update your workflows and 
staff training
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