
Youth Truth - The Youth Engagement Project Newsletter  

YEP, a flagship program for the Child and Family Policy Institute of California
 (CFPIC), and with funding from the California Department of Social Services (CDSS), 
encourages youth engagement by lifting up youth voices to improve child welfare systems 
in local jurisdictions and at the state level.  

For this new quarter of the 25-26 fiscal year, the YEP continues to increase our
involvement at both the local and state level with several requests for youth voice and 
participation. Numerous ambassadors have been added to the program over this past
quarter as well. We would like to welcome: Joshua (Marin), Angel (LA), Mya (LA) and Mya 
(San Diego) to the team!

Additionally, three new counties are in the process of being onboarded, including Kern, 
Placer and Yuba. We are thrilled to have them join the team and look forward to working 
closely with them. 
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INTRODUCTION
The Youth Engagement Project (YEP) is pleased to 
share the seventh edition of our quarterly newslet-
ter, highlighting the meaningful work being done 
by both YEP counties and Youth Ambassadors, as 
well as updates on the program as a whole. 
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This first quarter has been extremely busy for the youth 
ambassadors who are off and running with their respective 
projects. Below is a sample of all the places you can find YEP:

Statewide Prevention Convening - Aliyana and Michael 
are participating in the Statewide Prevention Convening in 
various ways, ensuring that the planning of the event includes 
youth voice and perspectives. 

West Coast Trainers Conference - In 
partnership with UC - Davis, Margo 
Fudge, Ayaan Jones, Lauren and Amy 
presented on the importance of 
informing trainings with lived experts. 
Feedback from the training was very 
positive, with the majority of the 
attendees feeling that the content was 
relevant and informative. 

YOUTH AMBASSADOR UPDATES

Diverse Perspectives Training - Lauren was 
able to provide training to Stanislaus County 
staff regarding the importance of lifting up 
diverse perspectives, such as lived experts, 
when working with youth.
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To become a YEP 
County, please complete the 
brief application here.  

On September 20, 2025, Alex was included
in fundraising efforts and video production
for the Marin Court Appointed Special
Advocates. Marin CASA fundraiser raised 
$1.3 million dollars at the event.

https://cfpic.org/what-we-do/youth-engagement-project/county-youth-engagement-project-application/


COUNTY PARTNER
 UPDATES

Each YEP county has been matched 
with 2-3 Youth Ambassadors who are 
able to support county-level projects 
for approximately 8-10 hours per 
month, as counties look at various 
ways to infuse youth voice and lived 
experience into their practices and 
policies. This portion of the 
newsletter highlights the innovative 
work done by several counties.  

The County of Stanislaus is providing support for 
LGBTQ+ youth through a multi-disciplinary team which 
meets monthly to discuss youth specific needs. Youth 
Ambassadors helped to create a survey that will be shared 
with youth and adult allies to better understand the needs 
of youth in care who identify as LGBTQ+.

The County of Nevada has developed a robust action plan 
of ways to involve their youth ambassadors over the course 
of the fiscal year, with one of their first tasks to provide a 
training to social workers that highlights the impacts of 
removals on children. The training provides useful tips 
that social workers should remember when taking youth 
into protective custody. 

THE KUDOS CORNER

UPCOMING NEWS
The YEP team participated in the The 
Impact of Kinship Care: Voices of 
Former Foster Youth webinar with a
 focus on kin first placements. The 
webinar included youth voices Amy, 
Selena, Sophia, Lauren and Mike. 

Our YEP team will again be supporting 
the work of the Foster Youth Services 
Coordinating Program to maximize 
the success of the Foster Youth 
Education Summit by lifting up the 
voices of scholars with lived expertise.

The YEP team, in conjunction with the Preventing and 
Addressing Child Trafficking team has applied for a grant 
opportunity through the California Department of Public 
Health that relates to providing LGBTQ+ youth in foster 
care greater support. The grant is for an 18 month period 
of time, and would allow CFPIC an opportunity to build 
capacity at the local level. 

For more information or questions about the Youth
Engagement Project, click here or send us an email.

Leo was recently hired to the communications team at the San Luis 
Obispo Food Bank after his graduation from California State 
University - San Marcos. We are so proud of him!

Jonny has been selected to be part of a panel presentation at 
Beyond the Bench, which will be held in Los Angeles in November.

Several months ago, Youth Ambassadors provided their lived 
expertise to inform a project regarding health equity for youth in 
the child welfare system. The product of that work, a report from 
Children Now, details recommendations for improving the health 
care system and care coordination for children and youth in foster 
care. The report can be accessed here:

Ten Youth Ambassadors will be assisting with the Student 
Program planning and will coach and support 10 youth 
from across the state who will be part of the Summit’s 
plenary session on the second day. They will also be 
supporting the work that will be done to share the voice of 
lived experts, specifically around education. The Summit 
will be held April 19-21 in Sacramento. 
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UNDERSTANDING
FOSTER YOUTH
BACKGROUNDS

TRAUMA-
INFORMED CARE

PRINCIPLES

STUFF 
MATTERS

DETAINMENT

Give the child an age appropriate brief overview of what to expect in the
basics of the foster care system: entry, placements, and common
challenges. It is more traumatic to be faced with the unknown.
See each child as a person — learn their interests, culture, likes & dislikes,
and gender identity.
Remember: Behaviors are trauma responses. Treat every youth with
respect, even when it’s not reciprocated. It’s never personal. NEVER make
the child feel like you don’t like them.

Shift your lens from a “what’s wrong with you?” to a “what happened to you?” mindset.
Identify triggers such as bright lights, unwanted touch, loss of control, or authority
figures.
Create physical and emotional safety: ensure privacy, offer reassurance, and always be
honest with the child.
DO NOT LIE to child, it is ok to say you don’t know.
All ER staff should receive trauma-informed training before interacting with any child or
teen.
Make sure foster parents create time and space to process new transitions.

Bring a large suitcase for young children (5 and under) that includes
favorite toys, clothes, and comfort items — even worn or dirty ones may
hold deep meaning.
For older children (6th grade and up), provide two suitcases and let them
choose what to pack first. Emotional items often matter more than
clothing.
Foster parents should never discard items without the child’s permission.

Avoid detaining a child from school unless absolutely necessary.
If it must be done, ensure someone familiar (not law enforcement or a
stranger) retrieves the child discreetly from class. This could be a staff
member they trust.
A child should never be left unattended — especially in a police car or
confined space. Avoid creating additional trauma related to law
enforcement.

FAMILY
PLACEMENTS

RESPECTING
PERSONAL

VALUES

Consider long-term stability: Can relatives meet the child’s physical, emotional,
and financial needs as the student and caregivers age?
Assess caregiver’s ability to provide stability once guardianship or adoption
payments end, and can they provide stability without the payments?
Ensure they can support education, extracurriculars, and adapt to modern tools
and technology needed for school assignments.
Consider keeping sibling sets together whenever possible. Do not threaten
separation due to behaviors or other factors.

Confirm foster parents are trauma-informed and culturally responsive.
Support slow, patient transitions. Especially around habits like hygiene,
diet, and healing journey and respecting personal boundaries.
Foster parents should never speak negatively about a child’s biological
family.
Respect each youth’s religious or spiritual beliefs (or lack thereof) without
imposing personal values.

CWS EMERGENCY 
RESPONSE REMINDERS 

understanding foster youth through their eyes

https://humanservices.ucdavis.edu/course/webinar-52-october-2025-impact-kinship-care-voices-former-foster-youth
https://humanservices.ucdavis.edu/course/webinar-52-october-2025-impact-kinship-care-voices-former-foster-youth
https://humanservices.ucdavis.edu/course/webinar-52-october-2025-impact-kinship-care-voices-former-foster-youth
https://cfpic.org/what-we-do/youth-engagement-project/
mailto:margo.fudge%40cfpic.org?subject=
https://www.childrennow.org/portfolio-posts/improving-the-health-care-system-for-children-and-youth-in-foster-care/

