BUTTE COUNTY
EXTRAORDINARY YOUTH PROGRAM
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A System of Care Webinar Featuring County &
Cross-Agency Partners u 3 M A R c H
When youth and families have extraordinary and

complex needs, traditional processes and even
prior collaborative efforts are sometimes not - ]. [l 3 [l A M
enough. This webinar highlights how counties can

use a System of Care-aligned consultation model

to bring decision-makers together, remove REGISTER HERE
systemic barriers, and coordinate rapid cross-

agency support.

WHAT IS THE EXTRAORDINARY YOUTH PROGRAM?
THE EY PROGRAM BRINGS TOGETHER THE INTERAGENCY LEADERSHIP TEAM (ILT) AND KEY SERVICE PARTNERS

T0 COORDINATE HIGH-LEVEL, CROSS-SYSTEM PROBLEM SOLVING FOR YOUTH AND FAMILIES WITH COMPLEX
NEEDS. THE MODEL EMPHASIZES SHARED ACCOUNTABILITY, DECISION-MAKING AUTHORITY, AND ACTIONABLE
PLANNING TO IMPROVE SAFETY, STABILITY, AND LONG-TERM WELL-BEING.

Join panelists from Butte County Child Welfare, Regional

Center, County office of Education, Community Partners
‘ I C F p ‘ C and Facilitator Richard Knecht to learn:
ng

* How EY began

c“fm? XM%W e Alignment with IPC, prevention approaches, and the
ILT vision
e How EY operationalizes AB 2083
(. .) * Real examples of collaboration and benefits to youth
__o/ and families
Capacity Building for System Integration * Lessons learned, policies, and tools that support the
work

SYSTEM OF CARE TEAMS, COUNTY LEADERSHIP AND PROGRAM MANAGERS (INCLUDING PREVENTION) ARE ENCOURAGED TO ATTEND!
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