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Rebekah Kharrazi, MPH, CPH
Rebekah.Kharrazi@T9GP.com
(510) 898-8330
LinkedIn

Rebekah Kharrazi is an independent public health and 
healthcare consultant specializing in California's Medi-Cal 
Transformation (CalAIM) initiative. Most recently, Rebekah 
worked as an Associate Principal at Health Management 
Associates (HMA) where she supported dozens of clients 
across California ranging from County social services 
departments, behavioral health departments, and 
correctional facilities to managed care plans and community-
based organizations on planning and implementation efforts 
pertaining to the CalAIM Justice-Involved Initiative. Rebekah 
began CalAIM implementation work in Alameda County as a 
Health Advisor to the late Supervisor Wilma Chan.
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Meet Marcus
Marcus was recently released from a California State prison after serving for 
two years. He carries with him a lifetime of adversity: childhood trauma, a long-
standing diagnosis of bipolar disorder, and a substance use disorder that 
began as a coping mechanism for unaddressed mental health challenges. 
Now back in the community, Marcus is experiencing a maze of challenges and 
barriers:
• Health. Untreated bipolar symptoms fluctuate daily. Chronic back pain worsens 

without care. He’s unsure how to access consistent treatment. 
• Housing. Unable to find housing, he spend nights on friends’ couches or in 

overcrowded shelters. Landlords turn him away because of his criminal record, 
and he doesn’t have the funds for move-in costs even if he could find a place. 

• Employment. He is determined to find work, but every application feels like a 
dead end. He has no recent job history, limited computer skills, and no valid ID.

• Social Supports. His relationships with family are strained, and he’s reluctant to 
reach out for help. Years of experiencing stigma, both in and out of the justice 
system, have made Marcus wary of institutions. He feels invisible and alone.



Agenda Review

1
2

3
4

Welcome and Introductions

Justice-Involved Reentry 
Initiative Overview

Yuba County Implementation

Q&A



Learning Objectives

1
2

Provide an overview of California's Justice-involved 
Initiative and the changing Medi-Cal landscape.

Discuss the roles and responsibilities of County partners 
to implement California's Justice-involved Initiative.



Justice-Involved Reentry Initiative
Overview



What is Medi-Cal Transformation (aka CalAIM)?

DHCS CalAIM Initiatives Webpage

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx


What is the Justice-Involved (JI) Reentry Initiative?

In 2023, California became the first state in 
the nation approved to offer a targeted set 
of Medicaid (Medi-Cal) services to youth 
and adults in state prisons, county jails, 
and youth detention facilities for up to 90 
days prior to release. This was 
accomplished through a 5-year Medicaid 
1115 demonstration waiver, which allows 
Medi-Cal to cover certain services provided 
to eligible individuals during detention. 

DHCS Justice-Involved Reentry Initiative Webpage

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx


How will Medi-Cal Change?

Medi-Cal
Correctional 

Facilities
are being folded into the 

public healthcare system as 
Medi-Cal Providers

is being expanded to include 
incarcerated/detained persons



Why does the JI Reentry Initiative Matter?

DHCS Justice-Involved Reentry Initiative Fact Sheet

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-JI-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-JI-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-JI-a11y.pdf


Justice-Involved Reentry Initiative Components

Pre-Release Reentry / Post-Release

DHCS CalAIM MCP TA Meeting, April 25, 2023

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx


Pre-Release Medi-Cal Application Process Mandate

From Incarceration to Care: California’s Medi-Cal Reentry Initiative, Impact Report, March 2026All County Welfare Director’s Letter 24-04

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2025/10/24-04.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2025/10/24-04.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2025/10/24-04.pdf


90-Day Pre-Release Services



Where are Pre-Release Services Offered?

DHCS California 1115 Demonstration: Justice Involved Initiative, CSAC Presentation, March 2024

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.counties.org/sites/main/files/file-attachments/california_calaim_1115_demonstration_waiver_csac_april2024.pdf?1714080319


Who is Eligible for Pre-Release Services?

DHCS CalAIM Justice-Involved Advisory Group, Session 1 - Kickoff Meeting, August 22, 2024 From Incarceration to Care: California’s Medi-Cal Reentry Initiative, Impact Report, March 2026

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.youtube.com/watch?v=Bby2--vWUjI&t=1s
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf


What Pre-Release Services are Offered?

From Incarceration to Care: California’s Medi-Cal Reentry Initiative, Impact Report, March 2026Justice-Involved Reentry Initiative Policy and Operational Guide (2026)

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-JI-Policy-and-Operations-Guide-Foundational-Guidance.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-JI-Policy-and-Operations-Guide-Foundational-Guidance.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-JI-Policy-and-Operations-Guide-Foundational-Guidance.pdf


When are Pre-Release Services Available?

Indicates an individual's 
eligibility to receive pre-

release services covered by 
Medi-Cal (controlled by 
Correctional Facilities)

DHCS JI Reentry Initiative Policy and Operational Guide, October 20, 2023

Incarceration 
Date

(JI Aid Code 
Activation)

Release 
Date

When release date is 
unknown, pre-release 

requirements follow the 
Short-Term Model

When release date is 
known, pre-release 

requirements begin 90 
days prior to release

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM-JI-Policy-and-Operations-Guide-FINAL-October-2023-updated.pdf


What are Behavioral Health Links?

DHCS Policy and Operational Guide for Planning and Implementing the CalAIM JI Initiative, October 2023

https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM-JI-Policy-and-Operations-Guide-FINAL-October-2023-updated.pdf


What is Enhanced Care Management?
Medi-Cal Transformation (CalAIM)

Care Management Continuum

DHCS ECM Provider ToolkitDHCS Enhanced Care Management Policy Guide, August 2024
DHCS Enhanced Care Management Policy Guide, August 2024 DHCS ECM Provider Toolkit

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Provider-Toolkit.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Provider-Toolkit.pdf


What are Community Supports Services?

DHCS Community Supports Fact Sheet

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2025/10/DHCS-Medi-Cal-Community-Supports-Supplemental-Fact-Sheet.pdf


Prioritizing Providers with Lived Experience

Individuals with lived experience have 
first-hand experience with the criminal 
justice system, including history of 
arrest or incarceration, or second-
hand experience, including having a 
close family member, being a 
caregiver, or having a partner who 
has experience with the criminal 
justice system.



How are JI Reentry Initiative Services Reimbursed? 

Services delivered in the pre-
release period are covered 

through Medi-Cal Fee-for-Service
•Direct Medi-Cal (DHCS) billing
•Requires enrollment as a Medi-Cal Fee-
for-Service Provider

Services delivered in the post-
release period are covered 

under Medi-Cal managed care
•Managed Care Plan billing
•Requires Managed Care Plan contract

Pre-Release (Detention) Post-Release 
(Community Reentry)

DHCS Policy and Operational Guide for Planning and Implementing the CalAIM JI Initiative, October 2023

https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM-JI-Policy-and-Operations-Guide-FINAL-October-2023-updated.pdf


Considerations for Adults



JI Reentry Initiative Key Milestones

DHCS California 1115 Demonstration: Justice Involved Initiative, CSAC Presentation, March 2024

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.counties.org/sites/main/files/file-attachments/california_calaim_1115_demonstration_waiver_csac_april2024.pdf?1714080319


Correctional Facilities Launched as of June 1, 2026

DHCS JI Reentry Initiative Go-Live Partners and Status

https://www.dhcs.ca.gov/CalAIM/Pages/Initiatives.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/County-readiness-status.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/County-readiness-status.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/County-readiness-status.aspx


JI Reentry Initiative Key Resources

• DHCS JI Reentry Initiative website
• JI Reentry Initiative Policy and Operational Guide (2026)
• JI Reentry Initiative Policy and Operational Guide (2023)
• From Incarceration to Care: California’s Medi-Cal Reentry 

Initiative, Impact Report, March 2026

https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-JI-Policy-and-Operations-Guide-Foundational-Guidance.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-JI-Policy-and-Operations-Guide-Foundational-Guidance.pdf
https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM-JI-Policy-and-Operations-Guide-FINAL-October-2023-updated.pdf
https://www.dhcs.ca.gov/provgovpart/pharmacy/Documents/CalAIM-JI-Policy-and-Operations-Guide-FINAL-October-2023-updated.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CA-Reentry-Initiative-Impact-Report-March-2026.pdf


Justice-Involved Reentry Initiative
Questions


